
A patented results-oriented
methodology for harnessing leadership
potential by creating the conditions for
enhanced creativity and innovation.

THE PURPOSE CULTURE
Culture = People + Structure + Strategy

People: Structure:

Strategy:

• Self-Mastery
• Interpersonal dynamics
• Relationships
• Communication
• Trust + Collaboration

Mission/Vision
Goals + Objectives
Alignment
Inspirational

Roles + Responsibilities
Accountability
Clear expectations
Deliverables
Processess
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